j(r v

he JOA hes taken .us on an emotional roller coaster rlde the past 48r
mOﬂths._‘r”t':v" P m\.‘ ;
: ;/And the last dip in'the’ track was alow one lndeed a contract unWorthy
?.' oftheproud hardworkrngandloyalworktorcethatconunuedtoputoutaquahty
L product in the face of adversity'and an unknown future, ., ¢ by

“/Those who've worked at . the ‘Free . Press through the ; 19803 orlonger,

& -: remember.the. secnﬁces we were asked to mqke for the sake ot winning an
3 alleged newspaper. war i L N 8 5

: Well, we made them, again and abaln. Butwhen Knlght-Rldder it the JOA ’ ;

«
St

. 'Or how about people hlred in the last three years? Some have said they took'

. the gamble to come here when promlsed they'd be brought up to snuff wlth pay

scales of other papers the size of Defroit's when the JOA went through. 1S
.Feel like yolrve been: kicked in the ass, too, rookies? WAL Ay
. Our bosses, though non—guud managers, participate ina management by
‘objectives program, or MBO, by which they receive a peroentageof their base
‘ salary far suwessfylly‘complenng stated goals by specified dates, .,
" Almost every Mgo plan lncludes the goal of staying wittr)n budgeg whlch in
“turn means keeping overtime!to a'minimum, If you've.ever wondered why all
boss pressuredyou 1o taketime off (akacomp time) Instead of pay
“1%it's because.he.or: shedoesn t like; yau plcking thelr, pockets,j.' o
Next time'a manager: pfessures. you to take: comp. time: sen hIm
‘message ~a completed overtlrne slip, If theyg \ eyous \
‘oa 'quild steward; i s ’.@,\p 3 iy
We'fe not just talkfng ,out an hour inerements; ther’,
-\;7zmou woﬂtdaywlthln ani
):You'a

et90 minutes‘lor lun
chalf for évery minute worked beyond 7:1/2 ours, /s *b;ﬂ,ﬁz
/ JAnd, if you're called in'on your day off; you get: a full day
accordmg 10 oUr blnding contractwith the. publlsher,’:! DR R 25
4\ Comp;time may be’ nice but'do you. ever, really qet it gll_back‘? Some b
e managers have reportedly npped off stafferson'a comp scam at a rate of one-f
*"to-one, If you're going to take time off, it should be at time and a half also,. ]
7 f- p Today the Downward Splrnl is Iaunchlng the 'lee YourseItA Well-Deserve
‘Raise® crusade g
‘ ‘_ v . As'a publi service, waprovide an easy-to-use chart for
j',‘.( plannmg the amount ofithe raise youwant. . ¢ 4F
t -And remember what E.T.: thej extra—terrestial onoe sard' "O 'T Phone
Home L ; ' i) {74

; 'voun WELL-DESERVED RAISES AT A 'GLANCE.‘.
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' i Jackpot were wa' offered a fair contract to show. our layalty was appreclated?w

""":f.A Pellar Journal of Fre PressEdrtorral Employees

".""7;5.,Alvah Ther” 1s ‘A Santa- @veﬁs

t; Dowhward Spiral, Says "lee Yourself A Well Deserved Raise"
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i THE ETHICAL DILEMMA DO l OR DON'T l?

i+ Free Press bosses mrght be wondenng if keeplng two edrtonal voices in
Détroit was suchagreat idea, !, ' 4

- Thanks to the Dec, 6 Detroit News, the worid now. knows all about tho messy
deal Free Press edrtors cutwrth aCaIifomra source in the Detroltpolice scandal’

story,
fu Isit overiy cyni@al to wonderlf Free Press editors would have conlessed thelr

A sin without some urging from the News?, <

< In theirrush to catch up with the News on this fast-breakmg srory, ‘the Free
Press team found some folks.who had some goods on Detroit Police Chief.
William Hart, But there was acatch;—edltorswould have to promlse they‘d pay ¥t
the source's legal costs if there were a lawsuit./ '~/ | :

. TheNews thought the deal smelled, and tued it down ;
?Staffers at the:Free Press might have pred|cted their own editors’ would have
“'done the same, After all, hadn't Execunve Editor Heath Meriwether and Free
Press attomey Herschel Finklectured the staff lastspring on the evils of signing
contracts with sources which could financially obligate the paper? The meating
was called, it seems, because aveteran Free Press reporter acting alone, had
guaranteed.in writing not to reveal ‘a source's name ln tha newspaper Editors
4ryere.vary displeased,’ ', +'¢ bt B »
! .H°W forgetful. the' bos es; car bel ‘Only slx months Iater, these sqme' 3t
managers actually wired a contract tQ news sources in'the Hart probe
i c::ught red-handed by the News.,Free Press leaders had no chorce but to
fess up.They.did s 80, sortof, in.a,Dec; ‘7 news. story Sy
*| fault myself for»mekrng a l;ad udgment orny abreaklng pursult story, said‘:
,Meriwether He, denled ethlcal wrongdolng il never thought we were ina’

Tt

*paying for a story:”! il L h Ao, sty
-After all, wasn'tit Menwetherw trumpeted his suspenslon of Pulnzer-pnze
* winning photographor Manny Cnsostomo? And for what? Well, allegedly for
~.paying to get news.

yHeath Meriwether Is an upnghtfellow and if he thoughttora minute thathe'd .
pald for news, broken a bond of trust, committed the E-sin, no doubt he would

. do the right thing, Suspend himself for three days and ask Manny Crisostomo
~to denounce his executive editor's unethical behavior in a Page Three column,

Ay ‘But wait — let us not judge too soon, Thanks ta attorney Fink, we now know

.« something the News was not aware of when they lambasted the Free Press.
-How embarrassed indeed must the News haye felt to loarn from Freep lawyer

‘ 'Fink that *this isn't an ethical issue.”

. Whew! Thanks to Herschel, the coast s clear. Heath can relax, Checkbook
i Journalism may be good or bad, but it certainly isn't a matter of ethics.

: Oops wait a minute. Some major correctlons will be needed at the Free Press.
i Such as removing the secnon an paying for news in the Freep's 1984 ethical
e \gmdehnes

“ 4|50+ Itbuying news is not an ethical issue; what was Manny s crime?

Oh, these twists and tumns in managament thinking. They never stop, In a

. ~_recent Free Press features staff meeting, Meriwether was asked why sports

¢ columnist Mitch Albom was allowed to have a business relationship with a
“source he continyes to cover. Seems Albom and University of Michigan football
coach Bo: Schembechler co-authored a biography of -Bo, and tha columnist
hasn t stopped writing adulatory Freep stories about his partner,

.. Three weeks later, Free Press managers answered the question Dec, 14
runnlng an Albom column on Bo’s retirement on Page 1A, *There goes &
legend,” wrote Albom. "What'will Michigan co without Bo? ... Hero walks 'hn
.vultlmate coach ., And the Leelmg is like losmg an old friend . There goes a
d i 3 (cont.)




"17 Wait until they hand themsel\)es rherr Christmas present,, NLss
=/ Tha money will really sran rbllmg ln when the oompany‘exhends §he-n¢w pnoes

3 '7__ million, and yol-get an extra $75,000 a day, i

1 Figuring 312weekdays inayear, that's atotel annual |ncreaseof$23 400 000.» 5 (¥
' j L Add the Weekday increase of$23 400 ‘000 lo

Meriwether told staffors that the Schembeohler book was a one-ﬂme deal ,, ;
i e

for Albom. It Won't happen again. ¢

Now, the ethical guidelines are' pretty cloar about domg busmess wnh aj i
source, aven once! A staff member may not emerlnlo a buslness relationsih

with & news source.” g P R e

 Buta star éolumnist can get away with it, Menwether‘ says, Once’
'Hey, that's pretty neat — one time rights to ethloal mrsoonducf.

"v’onder why Manny oouldn tget that deal?

.——-——-———-—-»—.——-—-‘——-—--——&—l—-—-—-—

i To be read to journalists arrested on suspicion of ethlee cnme
1) You have the right to remain silent, )~ ~ '+ :

7 12) You havethe right to legal or union representatlon..
3) You have the right to know what you are charged with,
Ld) You have the right to tell managers togof ../
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|REPORTER’S MIRANDA RIGHTS (Clip along dotted line

.V

Bx.LL RINGERS RAISE THEIR OWN CHRISTMAS CHEER’
On Dec, 6 St Nicholas Day + the Detroit Neéwspaper Agency filled its own
" stocking with a newsstand pnce hike that quI reap the papers an addmonal $5

" million ayear. 7.

jiito home dehvery. By R )
- Five, million bucks will: seem Ilker a Iump of{ coal thon. ¥

‘ Apphéd to all sales the papers would reap more then seven umes that muck
A crack team of Downward Spiral arithmeticians figured it out,

- Let'sbe conservative aboutthis, Say the combined papers sell

extra$250, OOOaday‘ In ayear--sasundays'j Ltha
~'sales;alone. /7)< ey : '

11
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.,On weekdays the Newe is: rarsing Ite Weekday price by 16 eents

Jis going up' a mckel Take the average of the two i7.5

tl}e Sunday

: mmlon dal
and Sundaynssuos‘ Ifthe combinéd News and | Free Press soldamillion Sunda

y .
“ copies at$1 —'4'25 éent aoross-the-board hike =the papers would rake n an: i -
"b
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"THE"HOLD HARMLESS" LEGAL AlD KIT: ‘With the flick of a switch, rénders
.-any 'soufce powerless to resist the lures of eltrurstio ;opmalism. Post-lactc
denial mechanism dptional. AL : '

A 0
S,

‘And,; ﬂnally, for that executlve who has eVerythmg ¥

‘THE COMPLETE CUSTOMER-OBSESSED execu‘nve sxsacrsen o
the busy honiche wh has to'getup earlyin the momlng to beat the competition
‘The most benéficial exerciser known to doctors, “This bending, lifting, walking
:and tossing regimen tones the muscles foradéy of power lunching and lets the
. executive get close to his customers. ' Many long and arduous routes now
;' 'available in metropolitan Detrolt. abandoned by dsgrunued cartiers.

ere. And with’
, You'd better:ge

THE DOWNWARD SﬁlHAL’HOLIDAY GlF‘I‘ Gui
" Stuck for an idea for what'to'

1he halidays?. Here arega last-mi me gm rde
bosses attenlion LA J,‘

1

9ive yout favorite Kright- Ridder ¢ executive’ for

Y pirsLIPS: Gaily ‘colored packs or paper. brightly festooned'with ‘ribbonand

- EXECUTIVE NECKWEAR' Color-ooded clip-on badges leave no one'

" .doubt. Comes with silvert neck chame whose ad;ustable loops you can nqhten‘
., alyour convenience. .

; 3 5
 D.RIEGLESTATIONERY: These plain packs ofpapergetmeattenhonofme 2

" PRINTERS'

. covered withyour tnendly remindera of how much you careaboutme mpan \

“The more, the bettar, . b ‘\ )

51‘."

4 ,\." .x‘ "r, n ""v

‘\ it 1\

powerful. Comes with invisible ink S0 no traces ‘are left.., LT

and-white,

ED MEESE CARTOONS’ Long suppressed naw hnally avaulable srgned by o
4+ everyoné's favorite political cartoonist.i Suitable for framing or bemg framed,
*SUBSCRIPTION TO THE L.A, TIMES Read all-about it:: :

K MART TOY. TRUCK: Comes with paper loader and stopwatch
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 ETHICAL BLACKBOARD, ERASER AND CHALK: . Lots mem“draw the Ime
‘anywhere and change the mles of the géme at'a moment's'whimt /" it
CRAYONS For cok)nng m papers that leave the presses blac» X

. ELECTRONIC AD FINDER; - Instantly locates' those troublesome mtssmg

"' advertisements. Saves thousands of ‘dollérs in lost 8¢00Unt$x Comes thh

'+ séissors and glue to get them back into the paper;

: MOST VALUED SOURCE BEEPEH" Indicates the current’ locanon of' all #
.« known white middle-class crack addicts: Dlgltal readout drsplays thelr current'

monetary, drelaw and transpbrtatlon peeds Saves valuable nme

r'».
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‘get movin :
b Imtch these brand new sports books; hot off
% the preeses for'the holiday: season
] BETCHA FIVE BUCKS THAT
| RISE" ==/The Pete Rose, Codkix
‘n*“THEY/ SAID WHAT?” Th
G I'NEED TO KNOW,
ED IN KINDERGARTEN’. Ty
to Sparky'AnderSan

e 4

. problem here. )
‘;’f W*BO"ls If‘ratt?odyodorlsmell orthe arbltrary 80

7 guidelines?, Y 1k B ; SOHAGR et

‘ 'Decade of. Chhmprons - A Detront JOA*ren'ospecnve by. SOBs from %

‘- Gannett, nght-hidder ‘and the U.S.! Supreme ‘Court. Forward'

{ Meese, Backward | pass by Jusuee Byron ; i
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-.NEx'r ISSUE ;
o *actual MBO planl




