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Keating undoubtedly finds himself in a tough
spot. Just weeks before he became the head of the
DNA, he was named along with his brother and

“several relatives in the lawsuit filed by the

Resolution Trust Corporation, an agency created
by Congress to investigate abuses in federal sav-
ings and loans institutions. : ‘
Neither Keating brother is a stranger to newspa-
pers or headlines. As the for-

"The editors cited all that had been done—X
number of stories with Keating's name mentioned.
But what has been done here is that coverage has
been delegated from one person to the next in an
evolutionary way that has allowed mid-level
department heads to decide how it will be done,
rather than anyone at the top making an executive
decision that this is the way it will be done." :

* For comic relief, "Downward Spiral" is there to
tweak management and parody the confusion and
doubletalk in the newsroom. The second issue was
titled the "Downward Spiral-Detroit Times-News-

Free Press-USA Today." Regular features include

“Clark Clifford's Diary"; the former Secretary of

Defense had been hired by Knight-Ridder as its

legal strategy coordinator during the battle to win

the JOA. Another regular column is "Ask Ms.

Monopoly," with questions and answers on the

JOA. §

"I don't think it's outrageous that we're doing
this," says city-county bureau chief Bill McGraw,
who helped plan the publication. "I am willing to

- take blame or credit, as the case may be. Every
workplace should have an employee newsletter.
The Free Press has had a corporate in-house pub-
lication for years. The company has done a mas-
terful job of putting out all kinds of information
here over the last three years. There are many peo-
ple who have many differing opinions than man-
agement's. 'Downward Spiral' is a forum for them,
for everyone." S

“Downward Spiral” is a technical term—repeated
like a mantra by the Free Press during its 43-month
"nightmarish quest" for a joint operating agree- 3
ment—that describes a financial tailspin of circula-
tion and advertising losses that failing newspapers
suffer. Like its name, the newsletter's tone is
tongue-in-cheek, but it also addresses serious
issues. ;

A Dec. 4 piece by Betzold headlined "We Have
Met the Enemy . . . Us" focused on the need to
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“We need a conference or a series of workshops at
which all the employees of the News, Free Press,
and DNA can discuss their situations and try to
arrive at ways to work more effectively together,” he
wrote in the.publication's first bylined article. "By
what management techniques do you suppose
Knight-Ridder and Gannet plan to make $100 mil-
lion a year in the Detroit market? By expanding

' payrolls, maximizing news gathering budgets and

spending freely to create the best working condi-
tions for staffs? We have to put away past divisions.
We have to grow up, sober up and get to work on

' building a much stronger union."

Thurtell says "Downward Spiral" addresses those
internal issues that readers will never see in the )
Free Press' pages. "As reporters our moral values
are to tell the public, even just a small segment of
it, about what is going on. This is a journalists'
forum to report and reflect upon events and ramifi-
cations of events in the workplace. These are things
which may impact our jobs.

"It is like group therapy due to the frustration of
our being targeted as a failing newspaper during
the JOA struggle. The difference between us and
the regular Free Press is that we don't make money
lainddwe don't put empty platitudes on our mast-

ead." ® 3

Rosanne Less is a Metro Times contributing edi-
tor who first wrote about the Keating brothers in our
July 16-22, 1986 issue. : :




